Improving the safety and dignity of Sanitation Workers
in Madhya Pradesh

Ashoknagar case study

Dr. Neha Jain, Chief Executive Officer, Zila Panchayat, Ashoknagar
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Who are Sanitation Workers
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Background, Challenges and Initiatives

SBM Phase'" Scenario Total Districts Total Blocks Total Gram SBM Villages

Panchayats

e MP rapidly moving towards ODF Plus saturation

* Need to sustain and enhance the achievements under 52 313 22 693 50721
ODF Plus model villages ' '

. . . Total ODF Plus Model Rising Aspiring
* Poor cleaning leads to less usage, resulting in gradually Villages
defunct infrastructures

49,604 34,110 831 14,663
Situation of Sanitation front-line workers

* Crucial role in maintaining public hygiene and health, yet frequently face hazardous conditions,
inadequate protective gear, and low wages.

* The social stigma associated with their profession leads to discrimination and limited access to
education and healthcare.

MP Initiative

* Roll out of state-wide capacity-building exercise to upskill sanitation workers, departmental officials
and functionaries, public representatives from rural local bodies in 2023

* Exercise focused on safe operational protocols, improved engagement and dignified life for
sanitation front-line workers

e Continued skilling in 2024




Key Results

SENSITIZED DECISION

MAKERS
Fifty-two (52) district officials

oriented on the safe operation
protocol for sanitation workers

Two hundred sixty (260)
Sarpanch/PRlIs sensitized and few of
them  demonstrated prioritized
sanitation workers' safety with the
inclusion of PPE kits as part of the
village sanitation plan

2

UPGRADING IN-HOUSE

CAPACITY
Two hundred eighteen (218) Master

Trainers trained on safety and dignity
of Sanitation Workers

4

SKILLED SANITATION WORKERS
Six hundred eight (608) sanitation workers
from seven districts in thirteen batches
skilled on safety procedures

STRATEGIC APPROACH .~‘ - 53
Environmen t 1
Building .—

District level consultation meeting
with key decision makers, Guidelines
Mapping
: Identifying sanitation workers,

mapping with Gram Panchayats
Planning .— 3
CB and SBC plan improved and
integrated wiith District Action Plan

and Circulars
‘ @
——@ Capacity Building

Master Trainers, Functionaries

AL 4

~ o

- -~
718

Fund Conver gence ‘— 5
Synchronizing fund heads
(15th FC, SBM-G)

and Front line workers,
CB Package and Module

Periodic departmental review
and Endline assessment

Synchronizing different programmes and
Schemes (SBM, PRD, WCD, SRLM, Tribal,




Need for Change



Ashokanagar

Initiative

Mission Swabhiman
02 Oct 24 Onwards




District Profile
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Gram Panchayat 328

Villages 796
ODF Plus Villages 762
ODF Plus Modal 576

ODF Plus Rising 04

ODF Plus Aspiring 156




Methodology

Orientation flealter
camp

Convergence




Key Initiatives (4-S)

Sanitation
Worker




Key Initiatives




Expanding Social Security Net

Block GP |# of SW AADHAR SarT;gra Li?:(r;:;e Jandhan c:::&ttp CG?t?;th o Rg;‘;" Ayushman
Ashoknagar 104 112 112 112 111 99 112 68 105 105
Chanderi 55 55 55 55 55 40 55 25 30 54
Isagarh 83 77 75 66 72 28 77 46 71 75
Mungawali 86 76 72 71 72 73 76 46 69 68

District 328 | 320 314 304 310 240 320 185 275 302
Kishan Kishan Pradhanmantr| Literacy . GP . Regular

Block GP  |#of SW SaNni‘idn;?n Credit Card i Awas Mission PPE Kit Engagement Skilled Payment
Ashoknagar 104 112 55 29 65 42 112 88 112 87
Chanderi 55 55 7 6 25 38 55 28 55 55
Isagarh 83 77 64 47 61 69 77 69 77 75
Mungawali 86 76 39 6 22 1 76 11 76 58

District 328 | 320 165 88 173 150 320 196 320 275




Capacity Building ¥

= 320 Sanitation front-line workers
= 428 PRI members

= 42 District level decision maker officials




UNICEF’s technical assistance

* Planning and skilling exercise roll-out support

* Contextualized capacity building package for sanitation worker
* ToT for Master Trainers and Sanitation worker

* Google based Monitoring system with supportive supervision

* Inclusion of critical messages related to sanitation worker’s safety and
dignity in state/district communication campaigns



Challenges

= Resource Allocation

= Behavioural Change Resistance

= Training and Capacity Building
* Monitoring and Evaluation

= Supply Chain Management

= Coordination and Collaboration

= Data Management and Transparency




Way Forward

= Refresher Training of Sanitation workers, PRIs and departmental functionaries

= Regularization of Health Camp

= Strengthening GP engagement with a Monthly payment mechanism

= Adoption of SOP for engagement of Sanitation worker

= Streamlining supply chain management for PPE Kit, Cleaning equipment, First Aid kit
= Financial chipping in with NSKFDC and other non-sanitation livelihood

= Deployment as Swachhagrahi

= Inclusion of all sanitation workers under Accidental insurance and Literacy mission
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