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Offerings by DDWS & UNICEF, PriMove

1. Modul d |
odule and manua 3. Handholding support
development

e TOT module, technical manuals, * Specific support for key functions —

toolkits and presentations developed community led VSP preparation,

for all ODF+ verticals
(PWM;BWM;FSM;GWM,), through
Content co-creation workshops &
approved by DDWS

* 1/3/5 day orientations and trainings

technology option selection, District FSM
planning, etc.

* Tailor-made inputs for states

of stakeholders in the state

e Curated for state specific needs

2. Trainings

e Cascading model adopted

* 5 Day TOTs for district level Master
Trainers (selected by states/districts)

Manual: Faecal Sludge
Management

* 3 day PRI trainings - Planning + technical

Toolkit: Plastic

Waste Management t ra | n | n gS
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e Qrientation of officials




Cascading Model — reaching all GPs

1. State level orientation
One day/half day orientation — CB initiatives, Advisories and Roles.

2. State level ToTs (Facilitated by UNICEF-PriMove)

4 MTs (social and engineers) from each district trained

3.PRI trainings (Facilitated by Master Trainers)

4. VSP preparation by trained PRIs and MTs
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Total Master Trainers trained - 3184
Total ToTs completed - 63

CAPACITY BUILDING ON SBM(G) Il -
ALL INDIA PROGRESS
AS ON12.02.2024

STATUS AS ON 12-2-24

ToTs-

63 ToTs completed
3,184 MTs trained
e 29 States/ UTs covered

Cascading trainings -

17,740 Cascading
Trainings completed

* 8,91,411 participants
trained
 1,02,440 GPs covered




Collage of Modules and manuals developed



DDWS- SBMG 2 Capacity Bulldlng Dashboard
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Glimpses from Work so far

Inauguration: Andhra ToT
for Master trainers

Group work: Goa ToT for
Master trainers

Facilitation: Bihar ToT for
Master trainers
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Group work: West Bengal ToT
for Master trainers



Field Visits during trainings

Toilet retrofitting
demonstration at HP

Sanitation walk

Social mapping exercise - Mizoram




Handholding Support — Glimpses

e

Demonstration of NADEP construction in UP
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On-the-job training on SLWM
technologies for engineers in UP
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District meeting for FSM Plan in Kerala



Handholding Support — Glimpses

Site selection for Retrofitting of toilet single pit to twin
pit in Telangana

~ Construction of Magic pits in Telangana
Construction of Resource Recovery Centres in UP



Impact of the CB initiative: State innovations

States like Karnataka, Telangana, Bihar, etc. completed VSPs in mission mode after
the trainings

. Andhra Pradesh has developed real time monitoring of ODF Plus indicators through

their JSS application

RGSY, Maharashtra has implemented Capacity enhancing and communication
initiative for Village Resource Groups for O&M and service delivery

Engineers’ trainings conducted on SLWM by Telangana and Rajasthan

Kerala has focused on FSM and GWM - 2 state level technical trainings organized on
GWM; prepared a sample FSM plan for Kasargod district- to be used in other districts

. West Bengal- Focused on decentralized GWM and SWM- 15 district level trainings of

engineers conducted- preparation of DPRs in mission mode



Critical issues in roll out of CB initiative

. Focus to be on ODF+ achievement, effective O&M and sustained Service
delivery

. Deployment of available MTs for cascading trainings is required to cover all GPs

. MTs may given responsibility of handholding individual GPs from planning to
implementation of ODF+ plans

. All training data of ToTs and GP level trainings needs to be entered by states in
national CB dashboard (State CB focal points and MTs)

. CB trainings/handholding to be linked with progress towards ODF+ status for all
GPs. Defined Timelines for achieving ODF+ status can be monitored

. Fortnightly monitoring of trainings at district, state level and national levels



If any state is interested in organizing ToTs/ refreshers/ technical trainings
on SBM(G) Il, please contact the following-

1. Shri Jitendra Srivastava, JS & MD (SBM), Department of Drinking Water and Sanitation,
MolS, Government of India

Ph- 24362192 E-mail: srijiten@ias.nic.in

2. Shri Sujoy Mojumdar, Senior WASH Specialist, UNICEF India
Mobile:9717402345 | E-mail: smojumdar@unicef.org

3. Shri Eknath Saste, AGM, PriMove, Pune
Mobile:9822490573| E-mail: esaste@primoveindia.com
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