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A democracy can’t succeed
without people’s participation.
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MyGov Building Blocks of Engagement
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‘ Mechanism to Engaging youth to
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Discuss Innovate Polls/Survey/Blogs Quiz

Perform Online and Participate in Groups Crowdsourcing To seek public opinion . Learn, Play and Win
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Ten Years, Over 45 Mn Indians Have Joined MyGov
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In the last 10 years over 45 Mn Citizens have
contributed towards good governance

Over 410 Mn visits on the MyGov Website

And the journey continues...



We are Now in 23 States & UTs
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Tuns in to 108th Epizods of Mann Ki Baaot by Prime
Miniztar Norendro Modi on 28th January 2024

TuNs i 10 108th Zplecce of Mcinn ki Soat by Prirns Minicter

Narencro Mool on 28th Jonuary 2024

024 355 FM IST(GMT +530 -3

Mann
®Baat

TIME: T1:00 AM

Tuns in to 106th Epizods of Mann Ki Baat by Prime
Minizter Narendra Modi on 28th October 2023

Tune (110 105Th Epleads of Mann 3 2aat by Prims Minletsr
Narencea Modi on 28th Octobar 2023

130 PMIST (GAST <320 H

on 31* Dec 2073
Time: 11 AM
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WATCH LIVE

Tunein to 108th Epizode of Mann Ki Baat by Prime
Minizter Narendra Modi on 3lat December 2023
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Tune into 106th Epizods of Mann Ki Baat by Prime
Minizter Narendra Modi on 24th September 2023

Tune In to 106th Spcdoe of Menn i 500’ oy 2rima Minict
Notanare Modi on 241 Septsmaer 20
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Mann aBaat
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Tune in to 107th Episcds of Mann Ki Baat by Prime
Minister Narendra Modi on 26th November 2023

Time: 1AM

WATCH LIVE

Tuna in to 104th Epizode of Mann Ki Baat by Prime
Minizter Narendra Modi on 27th August 2023

Tune in 10 104th Epicods of Mann
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SBM activities on MyGov platform

s 2 QY. o
e Y
VA 4 =
. DEPARTMENT OF DRINKING

SWACHH BHARAT S e
MISSION GRAMEEN T *

MyGov Quiz is an online platform that offers quizzes
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National ODF Plus Film Competition for Gram Panchayats

Shoot and share a short film to promote the vision of ODF Plus India —
under the Swachh Bharat Mission-Grameen Phase 2 é\

National ODF Plus Film Competition for village

plus-film-competition-for-village-panchayats/

https://innovateindia.mygov.in/national-odf-

m
panchayats SOV


https://quiz.mygov.in/quiz/swachh-bharat-mission-grameen-phase-ii-quiz/
https://innovateindia.mygov.in/odf-photography/

SBM activities on MyGov platform
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SWACHHTA SHAPATH (mygov.in)

THE SHOW ISON!,

Department of Drinking Water
and Sanitation launches

Cet ready to showcase your ODF Plus Model village
LNE:lEﬂfglth under Swachh Bharat Mission:cramecn Phase 2.

COMPETITION . o
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National Film Competition showcasing assets in ODF
plus Model Village

https://innovateindia.mygov
.in/film-competition/
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https://innovateindia.mygov.in/film-competition-2022/
https://pledge.mygov.in/swachhta-pledge-2022/

JIJM activities on MyGov platform

Ghar Jal
Quiz
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QUEST'ONS SECONDS https://innovateindia.mygov.in/har-ghar-jal/ Take Pledge
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Social Media Posts for SBM

TARGET RESULT
Make the country Open Allvillages in India
Defecation Free (0DF) by declared ODF

October 02, 2019

A GOAL ACHIEVED BY e
JAN BHAGIDARI
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Social Media Posts for SBM
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Social Media Posts for JJM

World Health
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100% TAP WATER ¢ .
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A New Milestone for
Jal Jeevan Mission
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Social Media Posts for JJM

Wl
WATER DAY

BE\II\IIHG@LAR(WAR AND
SECURING OUR FUTURE

To rejuvenate at least
75 Amrit Sarovars in each district

@'ov S
Water Vision at 2047 is a vital dimension # 30,000+ Amrit Sarovars
of the journey in the 'Amritkaal' for the Makina, | A constructed within 9 months
RS e S REPAIR, R NO\M‘I’IOH & :
RESTORATION (RRR) PRADHAN MANTRI 0% target
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IEC Activities

performed in J&K
under SBM-G

DIRECTORATE OF RURAL SANITATION,
DEPARTMENT OF RURAL DEVELOPMENT
& PANCHAYATI RAJ, J&K



Jammu & Kashmir
Shines with ODF+ Status

GCongratulations!

5

: Celebrating another milestone under S

SBM-G
100% villages achieve
ODF Plus status

A

Total Districts

20

Total Blocks

280

Total Villages

6,690

O e




ENGAGE, ENCOURAGE, INFORM,
EDUCATE AND COMMUNICATE

A comprehensive IEC strategy was adopted at Union Territory
level to spread the awareness and sensitize the rural community.

Different strategies have been used on time to time as effective tools of communication around
Solid Waste Management (SWWM), Biodegradable Waste Management (BWM), Plastic Waste

Management (PWM), Liquid Waste Management (LWM), Greywater
Management (GWM) and Faecal Sludge Management (FSIM).

IEC strategies’ special emphasis was also focused on the sustained toilet use, Operation and
Maintenance of Individual Household Latrines (IHHLs), Community Sanitary Complexes (CSCs),
Retrofitting of Single Pin to Twin Pit, Segregation of solid waste at the source, and solution to the
common misconceptions regarding sanitation practices.

The above-mentioned goals have been achieved by adopting different methods of communication. From
Workshops, Campaigns, Seminars, Special Drives, Practical Demonstrations, Community/ Institutional
engagement to aggressive use of print, audio, visual, electronic, digital, multimedia and mass media, etc.



Massive IEC campaign was
launched to aware/encourage
school going children in different
activities promoting safe
sanitation practices.

Painting Competitions, Quiz
Competitions Marathons, Sanitation
Drives and Awareness Programs
were conducted across UT.




Swachhata Bank
»

These items encompass a range of materials such
as polythene bags, plastic botties, and wrappers
from packets of chips, among others. The
compensation is dispensed once the accumulated
waste reaches a minimum measurable weight.

»

In exchange for this eco-friendly practice,
participants are remunerated with

an amount corresponding to the weight of the
recyclable waste items they deposit

29

Core concept of the Swachhata Bank revolves
around motivating individuals to open an account
within the bank and subsequently deposit
collected household plastic waste.




Swachhata Smaagam

Gelehrating the 5th UT Foundation Day, the Directorate of
Rural Sanitation, Jammu and Kashmir orchestrated a grand
event centered around the Swachh Bharat Mission Gramin
(SBM-G) at International Border in Khour area of Jammu
district, showcasing the journey of sustainable sanitation
achievements in the rural J&K.

A contingent of army of the 64 Cavairy led by Sena Medal
recipient Colonel Upendra Singh, members from Panchayat
Raj Institutions (PRIs), volunteers, students and community
members joined the “Swachhata Samaagam” reaffirming
their commitment to the Swachh Bharat Mission's
objectives.

The event incorporated various cultural events including
“Nukkad Natak"”, where enthusiastic artists performed to
highlight the various initiatives taken to ensure cleanliness
and environmental sustainability under SBM-G

Awards and trophies were distributed among the
meritorious PRI members, social activities, sanitation
workers, Artists, students, and officials



SWACHH YODHA PRATIYOGITA-WAR
AGAINST WASTE

) Distinctive competition meticulously designed to inspire and mobilize
the region's youth, urging them to assume the role of champions in
fostering cleaniiness, hygiene, and sustainable sanitation

B The overarching goal was to actively involve the youth in
the ongoing cleanliness endeavors across the region

) Approximately 5000 participants across 7 districts
viz Jammu, Samba, Kathua, Srinagar, Ramban, Shopian
& Doda including students, athletes, Panchayat Raj
Institutions (PRIs) members, local community leaders,
government officials, and shopkeepers, united in
purpose to embark on a two-hour sanitation drive

) This transformative event was not limited to sanitation alone;
it also featured sports activities that served as a testament
to the region's exceptional skills

p Prizes and certificates were awarded to individuals who
showcased outstanding sporting prowess, further emphasizing
the holistic approach to promoting cleanliness and well-being.



J&K has engaged the services of the country’s
highest gallantry awardee, the Param Var Chakra
recipient Shree Bana Singh, a dedicated and
decorated former soldier, as the ambassador for the
“War Against Waste" initiative in Jammu & Kashmir

"War Against Waste" initiative aims to address the
pressing issues of waste management and
environmental conservation in rural J&K. The Param
Var Chakra Recipient Shree Bana Singh's joining the
cause will raise awareness, promote sustainable
practices, and inspire local communities to actively
participate in waste reduction and preservation of
the J&K natural spiendor.



Swachhata Bulletin

Swachhata Bulletin initiative tailored to align with SHS 2023, is
)> designed to closely monitor and disseminate daily updates

regarding Information, Education, and Communication (IEC)
activities carried out by districts in the region.

It serves as a tool to collect feedback
> from stakeholders, aiding in program
evaluation and improvement

it aims to create a platform where additional
)> community members can actively contribute
to the Swachh and Swasth Bharat cause

The bulletin functions as a knowledge-sharing
> platform, facilitating the exchange of best

practices and activities among different regions
and organizations involved in the campaign.




The newly established unit is equipped with
cutting-edge technology to efficiently collect,
sort, and process plastic waste.

Through collaboration with the NHIDCL,
the block PWMU will supply shredded
plastic at a rate of Rs. 30 per kg.

The facility is expected to generate job
opportunities for the local population, contributing
to the district's economy. Furthermore, it aligns
with both national and global initiatives promoting
the circular economy and reducing the
environmental impact of plastic waste.



Folk media artists were
engaged to spreatd message
about Swachhata

Street plays were organized

for spreading messages on various
issues like sanitation, hygiene, clean
and green village




“TOILET ETIQUETTES" STICKER LAUNCHED
ON WORLD TOILET DAY - 2023

»»

“Toilet Etiquettes” sticker released
on World Toilet Day, 2023

»»

The stickers released as a Behavioral
change initiative to bring a sense of ownership
of public property among public

»»

Expected to promote hygiene at public places

»»

Will support standardization of sanitation situation
in all the CSCs though public participation




Give Polythene Get
Gold Campaign

®

Sarpanch Mr. Farooq Ahmad Ganaie of block sadiwara . R —— 5

district Anantnag initiated the 'Give Polythene Get Gold! A e #“ o
campaign in April 2023, aiming to involve the community in R
phasing out plastic use : ' : :

®

The innovative idea gained support, leading to the quick
nsfglslormaﬂon of local areas into polythene-free zones.
To incentivize plastic disposal, Sarpanch's spouse, Shabnum
Faroon, donated two 10-gram gold coins, exchanging each
for twenty quintals of plastic waste, emphasizing the
commitment to environmental well-being

o

The initiative demonstrated that small incentives can be the
right nudge for involving people in a process and creating a
sense of ownership toward moral duties. Rewarding
volunteers and sensitizing people were instrumental in
achieving clean surroundings.



GCapacity Building Workshops

Capacity building workshops were held in districts
to acquaint the SHGs with the necessary knowledge
and skills to contribute effectively to spreading
awareness on cleanliness and sanitation in their
areas

The platform provided the information and k
knowledge to the SHGs to steer the cleanliness
campaign in their respective rural areas, promote
awareness, encourage behavioral change and
maintain the assets created in their areas

The workshops were also aimed to train SHGS of
JKSRLM as Master Trainers in different components
of the Swachh Bharat Mission (Grameen) to sustain
the status of the ODF Plus Model already achieved
by the Union Territory of Jammu and Kashmir



Swachhata Karwan

—)

Swachhata Karwaan was flagged off by Hon'ble LG to
promote Swachhata awareness and good sanitation
and hygiene practices through a publicity van

-

The campaign aimed to ensure that open defecation-
free behaviours are sustained and that solid and
liguid waste management facilities are accessible:
—>

A pledge-taking ceremony was also organized in the
GPs where the van travelled wherein the
participants were administered the oath and
motivated to involve themselves in cleanliness
activities

—5

A series of events were also held on the occasion
including Nukkad Natak, Painting Competition, Debate
and Quiz Competition



JAMMU AND KASHMIR IMPROVES SCHOOL
ATTENDANCE THROUGH PINK TOILETS

“w% The Directorate of Rural Sanitation, Department
of Rural Development and Panchayat Raj, Jammu
and Kashmir, initiated the construction of Pink
Toilets exclusively for girls and women in
various Districts to make sanitation facilities
accessible, and maintain school attendance of
adolescent girls during menstruation

" The Pink Toilets are designed exclusively for
girls and women, to prioritize their privacy,
safety, and comfort

B s 0 8

3 The walls and doors are painted pink, and the
facilities are clean, well-maintained, and
equipped with sanitary pad dispenser machines
and incinerators for the safe disposal of used
sanitary pads and menstrual waste.
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) DIRECTORATE OF RURAL SANITATION,
. DEPARTMENT OF RURAL DEVELOPMENT & PANCHAYATI RAJ, J&K

h%lImSTE T0 WONDER . |
N0 SWACCHATA SE SUNDARTA |
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TRANSFORMING LITTERING SPOTS TO GLITTERING SPOTS

TRANSFORMING LITTERING
SPOTS TO GLITTERING SPOTS

The Directorate of Rural Sanitation has embarked on an
initiative to identify and transform legacy waste sites in rural
areas.

il
§

\
l

) Through meticulous planning, these sites are being converted
into beautiful spaces with the construction of garden
landscapes.

Recycled materials are utilized to craft benches, adding
functionality and aesthetic appeal to these rejuvenated areas.

’ Extensive plantation efforts further enhance the greenery and
biodiversity of the surroundings.

) By creating attractive public spaces, the initiative aims to
discourage littering and promote a sense of pride and
ownership among the community.

’ The transformation of these sites not only beautifies the
environment but also contributes to long-term sustainability by
fostering responsible waste management practices.



Directorate of Rural Sanitation, J&K,
Unveils Striking Tableau at MA Stadium
on 75th Republic Day in Jammu

-

The visually compelling tableau encapsulated the
Journey of Swachh Bharat Mission-Gramin,
showcasing the transformative impact it has had
on rural sanitation in Jammu and Kashmir.

From achieving Open Defecation Free (ODF) plus
model status to embracing sustainable practices,
the tableau depicted the milestones and initiatives
undertaken to make Jammu and Kashmir a shining
example of cleanliness and hygiene

—

The success story narrated through the tableau
underscored the concerted efforts of the
government, local communities, and sanitation
workers in realizing the objectives of SBNV-G.




ENGAGING MASSES THROUGH
INTERACTIVE MASGOTS

s Specially designed inflatable Mascots deployed by
sustainability partner Swaaha at the base camps
of both the axis have done phenomenal job of
education of pilgrims during their stay at hase
camps.

Nandiji, Monk and the Kashmiri state animal ’
Hangul shaped inflatable mascots interacted with
the families , kids and were a great attraction

for the pilgrims.

aft srareemes oft aran 2023

A e e ma
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To add an element of fun and engagement,
Cleanliness Mascots interacted with the
attendees, promoting the message of cleanliness
and proper waste segregation in a memorable
and entertaining manner.



) The Directorate of Rural Sanitation has initiated a

Waste to Wonder Initiative

comprehensive program to address legacy waste
sites across rural areas

Through systematic identification and assessment,
these sites are being targeted for transformation
into aesthetically pleasing spaces.

Plantation efforts are integral to the initiative,
enhancing the greenery and ecological value of
the transformed sites.

This transformative approach not only improves
the visual appeal of rural areas hut also
contributes to sustainable waste management
practices and community engagement.



MY 10 KG PLASTIC

GCAMPAIGN

) dt
This is another kind of unigue initiative taken in

J&K where individuals are encouraged to
deposit the plastic by calling a toll free number
and a vehicle would come to collect the same

) 2 2 o

Under this initiative, individuals who actively
contribute by collecting and disposing of 10 kg of
plastic waste from their villages will be eligible
for the 'Plastic Neutral Citizen Certificate.

>

This certificate not only recognizes the
individual's efforts in combating plastic pollution
hut also encourages others to participate in the
campaign.






Park at Panchayal Ghar Flora Naghani
made from recycled plastic items
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The Toilet Clinic

One stop solutlon for all allments of Toilets.
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“Sanitation for All: Building Healthier Communities”

O The first phase of Swachh Bharat Mission-Grameen (SBM-G)
had focused on availability of and accessibility to toilets.

More than 1.2 Cr toilets were constructed in the first phase.

The challenge was more evident after the completion of the first
phase of SBM-G in 2019 -- retrofitting of faulty toilets, ensuring
water in toilets

O A retrofitting campaign, conducted from 15th November to
19th November 2021, highlighted that many of these toilets
required minor repairs, cleaning, and declogging.

O The issue was particularly prevalent in community toilets
located in places such as schools, Anganwadi centers,
government offices, and CSCs.

1 The fact that even minor repairs can become expensive when
undertaken individually introduced the concept of a Toilet
Clinic to offer community-based solutions for every issue
related to the functionality and usage of toilets.

U O




RAISON D’ETRE FOR TOILET CLINIC

Fragmented & Challenges in cleaning,
disorganized WASH Gaeeed disinfection, repair and
O&M market. maintenance of toilets.

Funds available but
trained human
resource missing.

Those engaged Health hazards and
working in unhygienic safety of the service
and unsafe manner. providers.

Social stigma and
discrimination.



Transforming the Way We
Think About Sanitation—
"Toilet Clinic"

One stop solution for all issues related to
toilets

Availability of all services — Mason, Janitor,
material, etc. — under one roof.

Janitors equipped with Modern equipment to
offer professional level of sanitary services.

Creation of Livelihood opportunities




Work Flow of Toilet Clinic

Toilet has any
problem - a
crack in the wall;
a chocked toilet;
a broken seat; or
an overflowing

pit.

Person visits
Toilets Clinic or
call on given
Contact
Numbers.

Executive at
Toilet Clinic
assesses need of
material &
manpower for
repair (may also
make site visit.)

Executive
arranges all
material and
Manpower
(Mason/Janitor)
needed for
repair.

Executive
collates and
clubs material
and manpower
(Janitor/mason)
needed for
repair.

All the necessary
material and
manpower is
transferred to
site by Mobile
Van of Toilet
Clinic.

Repair is done &
toilet becomes
functional.

Broken floor & seat

Toilet Clinic

Retrofitting in progress

Retrofitting completed






How Does It Work ?

Training of
Janitors and
Masons

Participants: Janitors and Masons
Assistance: Training in on Repair/Retrofitting.

Enhanced
Cleaning Objective: To improve cleaning effectiveness.

Selllul=01e | Equipment Provided: Hi-Tech cleaning tools
for Janitors

Involvement: Local shopkeepers were engaged.

Raw Material
Procurement

Purpose: To ensure timely access to necessary
materials.




Benefits of the Toilet Clinic in Bihar

0 Quality Retrofitting:

* The availability of standardized retrofitting materials and
trained masons ensures quality standards.

* This contributes to the longevity and efficiency of toilets.

0 Affordability:

* Fixed rates for services and materials make toilet retrofitting
an affordable option for households.

e The transparent pricing model ensures that individuals are
charged only for the resources consumed,
promoting financial inclusivity.

Q Environmental Sustainability:

* The initiative incorporates modern cleaning equipment,
promoting environmentally friendly sanitation practices.

@ Job Creation:

* The establishment of Toilet Clinics generates employment
opportunities for sanitation janitors and masons.




Data Speaks

1. Clinic Establishment:

= Location: Muzaffarpur, Sheohar, Darbhanga, Gaya,
Sitamarhi, Katihar and Madhubani

= Number of Clinics Established: 8

2. Training and Workforce:
= Masons Trained: 172
= Janitors Trained: 95

3. Retrofitting and Cleaning Efforts:

= QOver 8970 Toilets with structural damages were
repaired, retrofitted and made functional.

= More than 2349 toilets, previously unusable due to Dets st !
choking or extreme dirtiness, were cleaned and
restored.




Toilet Clinic — Way Forward

N

State wide scaling up to provide professional sanitation services

‘ Establishment of Toilet Clinic and sanatory Mart under CBOs as a livelihood option.

\
Development of App to monitor the operation of toilet clinics including —capture demand, monitor

‘ guality of services and customer experiences sanisfaction. etc

WASH Credit for repair, retrofitting and construction of new toilets/bathrooms.
[
‘ Provision of a dedicated Mobile van for delivery of day to day operation

/

Development of entrepreneurship in the field of sanitation by leveraging funds from existing schemes of
enterprise promotion.
/



Skilling women as masons to enhance livelihood opportunities



Rani Masons Training in Muzaffarpur




Rani Masons Training in Muzaffarpur




Field Activities for Retrofitting

Work completed

Retrofitting in progress  Converting single pittotwo  Retrofitting in progress
pit



After
Before



After




in Action

111C 11

Toilet Cl
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Personal Protection is of
Prime Importance
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unicef &
for every child

Digital Communication
and Monitoring System
(DCMS)

"Reaching Community Digitally ”
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INDIA HAVING THE WORLD’S SECOND LARGEST
INTERNET POPULATION OF OVER 483 MILLION.

WHILE INTERPERSONAL COMMUNICATION WAS THE
PREFERRED COMMUNICATION TOOL, WITH THE ONSET
OF COVID, THINGS DRAMATICALLY CAME TO A HALT
AND DIGITAL COMMUNICATION TOOK OVER.

“Emergence of the
Concept”

AMIDST THE COVID-19 PANDEMIC, HEIGHTENED
AWARENESS AROUND SAFELY MANAGED SANITATION
SERVICES LED TO THE CONCEPTUALIZATION OF THE
DIGITAL COMMUNICATION AND MONITORING SYSTEM
(DCMS).

THIS SYSTEM SERVES AS AN EFFECTIVE STRATEGY FOR
COMMUNICATION AND BEHAVIOR CHANGE

MONITORING.




Digital Divide - Access to Remote Learning

97.397 793 4

58.6

26 2.7 2.7 1.0 09 09
Radio TV Mobile telephone Landline Internet Computer
telephone

®Urban ®Rural ®"Total

*Source: NFHS-5, 2019-20



NFHS 5 states that
about 93% of
rural HHs in Bihar
own a mobile
phone.

An average of
45% urban &
rural users also
use the internet
as per NFHS 5.

Dissemination of

communication

messages to a
wider audience.




Digital Communication & Monitoring System (DCMS)

DCMS
Mobile

Application

Launched in Bihar in to disseminate
ODF Plus messages digitally to the
Household members.

Operational in 1607 Gram
Panchayats (GPs) across Bihar and
more than 2.5 Lakh households are
registered and reached.

Technically assisted by UNICEF & DMI

Preparations are underway to expand
this initiative to all GPs of the state



The Mission in focus: The Core Objective of DCMS
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Advocate for, and promote sustainable behavior

change among the rural communities.

Expand our reach generating fast and effective

communication on safe WASH practices.

Monitor and track behavior change among the

people on hand hygiene and safe sanitation

services.



Q Flexibility in Strategy:

» Quick adaptation to local contexts and
changing circumstances.

» Ensures that the campaign can be
tailored to suit the unique needs of
different Indicators of the Program

O Needs Assessment:
= To understand the specific sanitation
challenges and digital communication
gaps in the target communities
O Content Strategy:
= Developed a comprehensive content
strategy that includes messaging, formats

(text, images, videos), in Hindi and local

language.



[ Training Programs:

» Conducted training programs

for master trainers and
sanitation supervisors.

(d  Sustainability:  Provision  of

performance-based incentives
to Sanitation Supervisors:

(d Monitoring and  Evaluation
Framework:

= Can be applied to assess

the impact of similar

initiatives in  different
locations.

= Lessons learned may be
replicated.



DCMS Mobile

Building Blocks: “The Integral onoaton

Components of DCMS”

DCMS Web Portal
(Backend): Backbone,
facilitating seamless
coordination and
oversight of the
entire DCMS
framework.

Field-level data c
ollection, Messag
e dissemination,

callings, HH
visits, and monito
ring of
these activities.

DCMS Mobile
Application
(Frontend): Designed
for users and serves
as the frontline
interface for
executing activities.

DCMS Web Portal

To manage the mobile
application, data allocation,

approvals, assign activities,
monitoring and reporting

Activity Reporting:
View comprehensive
reports summarizing
all activities
performed through
the application.



DCMS Demonstration

Sign in to start your session

Registered Email-id / Mobile No

Password

DCMS DMI Login: https://dcms.dmi.ac.in/

Link to
Dashboard: https://lookerstudio.google.com/s/IvtIALMrgWE



https://dcms.dmi.ac.in/
https://lookerstudio.google.com/s/lvtIALMrgWE

Functioning of DCMS Mobile Application

Registration of user

e App user registration
* Password reset

e Household Data collection
e Creation of WhatsApp Groups

| e WhatsApp Messaging

¢ Text Messaging
e Follow Up Calls

| * Household Visits

¢ View progress report




Visualizing

Progress

SS (User)

DCMS Mobile Application
Monitoring Mechanism

Activities Monitoring
WhatsApp - Attempted i, of Messages Read No. of messages
Messages ' sent read by recipient

Text AHsmpted . No. of Messages
Messages L4 sent
Attempted Connected N f call
Calls > No. of Calls made —» Recgicats
connected
Visited
HH Follow-up No. of S.urvey form
filled

Visit



DCMS: Day to Da
Task v 4

HH data collection

Text
Messaging

HH visit &
follow-up

Follow-up
calling




2—£1 Mercator | N H R8O km /

678454
‘messages
sent

Pe

Uttar Pradesh D C M S ﬁ —
(1607) el
West
Bengal

Jharkhand

The Digital Communication and Monitoring System (DCMS) received the prestigious “ISC-FICCI
Sanitation Award 20237’ in the Best Communication: Digital category in November 2023.




Overall Impact

10400 toilets were retrofitted

Coverage of 75400 HH with Toilets

Acceptability to Branded & Graded Manure
prepared at WPU

Approx 1200 villages declared as model

Acceptability of paying User charges for
collection of Waste ( currently INR 14.2 cr.
collected)



DCMS bagged the
prestigious
‘ISC-FICCI Sanitation
Award 2023’

for the ‘best
communication in
sanitation (digital)’
category.

New Delhi on

Nov, 21, 2023.




DCMS Messages :
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Text Messages
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Sanitation Revolution in
Shahzadpur Kanaini Gram Panchayat
of
Bulandshahr District of Uttar Pradesh \




ABOUT THE GRAM PANCHAYAT

T2 (vl Wi * Shahzadpur Kanaini Gram Panchayat is situated in Khurja Block of Bulandshahr District
T Dm0 of state of Uttar Pradesh
' AN « The GP is ISO 9001: 2015 certified for providing quality services

* Both the RVs are ODF Plus Model Verified

S Shahzadpur Shahzadpur
x m Azamabad Y

ﬁ Total no. of
| Households
Total Population*
_ 3429 773 4202
Block Map of Khurja N ' " * For the year 2021 considering decadal growth rate of 27%

12-02-2024 2



THE FIVE PILLARS AS THE GUIDING PRINCIPLES OF WASTE MANAGEMENT

Segregating waste into
organic, inorganic, or their

subcategories is the secret to The closer you
making waste management handle waste to
sl work well. ey where it's created, .
. e the better it works. /’ o ‘\‘
\ ‘ \
1 / ! \
[ §
l"'ﬂ ~--- ° - o |
I et 1 I
l 1 ’|
The person using the ' Efficient solid waste ‘\ J A successful waste
material is responsible S management is a Sea = management program
for managing the behaviour change can only be done
waste generated from programme. through collective

it. responsibility



INFORMATION, EDUCATION, AND COMMUNICATION (IEC):
COMMUNICATION MATERIALS
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Flipcharts Leaflets

12-02-2024 4



INFORMATION, EDUCATION, AND COMMUNICATION (IEC):

DOOR TO DOOR AWARENESS CAMPAIGN

Face-to-face counselling by frontline workers and community-level motivators using flipcharts, leaflets etc.

12-02-2024 5



INFORMATION, EDUCATION, AND COMMUNICATION (IEC):

DISTRIBUTION OF SEGREGATION BINS TO PROMOTE SOURCE SEGREGATION

The GP has distributed segregation bins to encourage source segregation in the households.

12-02-2024 6



INFORMATION, EDUCATION, AND COMMUNICATION (IEC):

WARD LEVEL MEETINGS

Ward Level Meetings are conducted on weekly basis to encourage public participation in the decision making process
for SLWM activities in the GP

12-02-2024 7



INFORMATION, EDUCATION, AND COMMUNICATION (IEC):

YOUTH CLUB

A youth club has been formed for the children of the GP through which they learn to keep their surrounding clean and
hygienic and spreading awareness about cleanliness.

12-02-2024 8



INFORMATION, EDUCATION, AND COMMUNICATION (IEC):

PRABHAT FERI

The GP organizes Prabhat Feri in collaboration of village schools to showcase the unity and younger generation's
commitment to fostering awareness and positive change within the community.

12-02-2024 9



CAPACITY BUILDING:

EXPOSURE VISIT OF PRD OFFICIALS, ELECTED REPRESENTATIVES AND STAFF OF
SELECTED ODF PLUS MODEL VILLAGES

* Inthe SLWM Training and Demonstration Centre, a total of 19422 participants from the selected ODF Plus Model
villages, Ganga villages, selected villages under Swachh Survekshan Grameen - 2023 and Climate Smart Villages
from the state of Uttar Pradesh have received training for the implementation of ODF Plus.

* Chief Development Officers (IAS Officers) of 58 districts, 16 Divisional Deputy Directors and 69 District Panchayati
Raj Officers have received training in the training centre.

OV, T STYIRIE S Aise 2 E<s5dl
A=, Miegor vy et S5
FelaNTET B AR Al -2 Wt 3T gﬂl?n}zn. )
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CAPACITY BUILDING:
TRAINING OF STUDENTS, TEACHERS AND ANGANWADI WORKERS ON ODF PLUS
AND HYGIENE PROMOTION

12-02-2024 I



SOLID WASTE MANAGEMENT:

INTEGRATED SOLID WASTE MANAGEMENT CENTER

* The GP has found smart ways for collection, segregation and processing of solid waste at its Integrated Solid
Waste Management Centre which began its operation in April 2022.

» Till date, approx. 7 tonnes of dry waste have been collected and sold to the Kabadiwala linked to the ISWMC of
the GP.

* The GP has generated revenue of Rs. 40,000 from the sale of recyclables.

12-02-2024 12



SOLID WASTE MANAGEMENT:

DOOR TO COLLECTION OF SOLID WASTE

Door-to-Door collection of waste is done from 701 families of Gram Panchayat and is processed at the Integrated
Solid Waste Management Center in Azamabad village.

12-02-2024 13



SOLID WASTE MANAGEMENT:

GPS BASED TRACKING SYSTEM FOR WASTE COLLECTION VEHICLES

* A key highlight of this system is the monitoring based on GPS tracking system, which provides daily coverage of
Door-to-Door Collection service provided by the GP.
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SOLID WASTE MANAGEMENT:

INTEGRATED WASTE MANGEMENT DASHBOARD

* The quantity of solid waste collected is recorded in Integrated Solid Waste Management System, through which the
daily trends of waste generated and collected are monitored so that further steps can be taken.

(15 A Notsecure | 139.59.76.92/shwm-google-map-praview-dashboard)/put e M = % % - O
ement Dashboard

Total Number Of Records : 0 m

MNumber of Households giving waste in Door-to Door
Collection

Number of Households giving segregated waste

Mumber of Households giving user charge

12-02-2024 I5



VERMI-COMPOSTING SHED:

LIVELIHOOD GENERATION

There are separate sheds comprising of 42 vermicompost pits
with a total consumption capacity of 27 tonnes.

* The ISWMC has provided employment opportunities for the
villagers, more than 80 per cent of the employees at the Centre
are from the Gram Panchayat Shahjadpur Kanaini itself.

* Operation and maintenance of vermi-composting pits is carried
out by a group of women of a Self-Help group who earn Rs 6000-

Rs.8000 per month from the sale of vermicompost.

12-02-2024 16



VERMI-COMPOSTING SHED :

ECO-FRIENDLY TECHNOLOGY PROMOTING ORGANIC FARMING

Vermi-composting being an eco-friendly and zero-waste
technology for waste management, consumes less energy and
releases 40% lesser greenhouse gases as compared to other
composting technologies.

* Till date 119 tonnes of Gobar has been processed and 47 tonnes
of vermi-compost has been produced. Fifty-five farmers are
regularly giving their gobar to this centre.

* Farmers from nearby villages bring Gobar on their own to the
ISWMC in return of which they get vermi-compost in the ratio of
100:10i.e., 10 kg of vermi-compost for 100 kg of gobar.

* As a result of which farmers are adopting organic farming.



SOLID WASTE MANAGEMENT:
HOUSEHOLD LEVEL VERMI-COMPOSTING

* Eight households of the GP are practicing household level vermi-composting.

12-02-2024 18



GREYWATER MANAGEMENT :
TREATMENT THROUGH SOAK-PITS

* The GP has made proper arrangements for grey water management.

* The water stagnation on the roads has been rectified by construction of a series of soak pits

12-02-2024 19



GREYWATER MANAGEMENT:
TREATMENT THROUGH SILT CATCHER AND FILTER CHAMBER

* Silt Catcher and Filter Chambers have also been constructed to bring the BOD and COD levels of the waste water
flowing in the drains within the acceptable limits as per the Indian standards.

12-02-2024 20



GREYWATER MANAGEMENT :
TREATMENT THROUGH RECHARGE PIT

* The GP has done an innovation for disposal of wastewater of 20 households in a recharge pit after treatment from
a series of silt catcher and filter chamber.

12-02-2024 21



BLACKWATER MANAGEMENT:

SEPTIC TANK OVERFLOW SOAK PITS

e Overflow soak pits have also been constructed under retrofitting of IHHLs for the safe disposal of septic tank
overflow.

12-02-2024 22



INNOVATIVE BEST PRACTICE

CO-TREATMENT OF SEPTAGE, KITCHEN WASTE AND COWDUNG

* The biogas plant set up at the ISWMC produces cooking fuel for 2 hours each in the morning and evening by co-
treating dung, kitchen waste and septage.

12-02-2024 23
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RURAL DRINKING WATER AND SANITATAION DEPARTMENT
Government of Karnataka

SAMPOORNA SWACHHATA

through
SWACHHA SHANIVARA & PARIHARA (GRM)

Sheetal N Singh
Director ISA, RDWSD, GoK

woms 2 Hded san



SWACHHA
SHANIVARA

[l This initiative began as an offshoot
of Swachhata Hi1 Sewa Campaign

1 A mandated activity across all
Districts to maintain Cleanliness 1n
villages through IEC, stakeholder
participation and Grievance
redressal.

| Swachh Shanivara i1s a continued
and ongoing drive for visual
cleanliness 1n rural areas.



Activities that have
contributed to the
suecess to support
achh Shanivara
initiative

| Social media awareness

| Effective IEC

[ Community Radio stations

| Capacity Building

[ Community participation

| Uniform designs and branding
| Grievance Redressal — Parihara

'] Shramadaan —Volunteerism



GO of Swachh
Shanivara is
Mandate to all Govt
institute , PRIs
Dist.
Administration to
take up this in
campaign Mode
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Cleanliness Drive through Social Media

m Rural Drinking Water & Sanitation Department, GoK

m Rural Drinking Water & Sanitation Department, GoK
_ @rdwsd_gok
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Depicting Before & After Scenario
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Interviews

Cleanliness Drive through Social Media

Rural Drinking Water & Sanitation Department, GoK




Cleanliness Drive through Social Media

,’iﬁ Rural Drinking Water & Sanitation Department, GoK
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Cleanliness Drive through Social Media

#dy Fursl Drinking Water & Sanitation Departmant, Gok

ﬁ Rural Drirking Water & Sanitation Dapartmaent, GoK
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n Ksrnataka. undar Swachnsia Hi Seva bus sheliercleaniinass drive

took place.

ER ON 15T OCTCBER, 10 AM FOR
VATHHATA

LET US JOIN

SHREAMD

2p  Rurel rinking Water & Saritetion Depertment, Gok
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Cleanliness Drive through Stakeholder Participation
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Cleanliness Drive through WASH PMU & ISAs
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Conveying messages through uniform designs and branding
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Cleanliness Drive through Community Radio Service
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Usage of PARIHARA- GRM

Public Access to Responsive and Innovative Handling

of complaints Resolution Application

ot #8y, Ryl Devsicement and Panchuysth Raj Oeperimest ?&'BEDU
& ¢ '3 Ruen! Crintirg ware and Saneation Depariment
2 s parihara

* PARIHARA is a Public Grievance & Redressal monitoring system of the Call our PARIHARA helpline for any
departmel’lt Water and Sanitation Issues in your village

 Public can register complaints on Water and Sanitation on phone, Email, social 94809 85555

media (Twitter, Facebook or WhatsApp).

Water Purification Plant issues
« Water impurity issues
« Water supply system
+ School/ Anganwadi water tap
connection

* Call center is operational from 6 AM-10 PM (2 Shifts) on all days ﬁ e

» A integrated call centre for all the departments under RDPR is proposed to be

commission soon
SANITATION

caasasanes + Waste water stagnation/ Drainage

i issues
) + Waste management problem
- + Construction & Management of
£y .
I Community/ Public toilets
+ Construction of Individual toilet

Complaints Received under Water &
Sanitation till Jan 2024 : 36525

Complaints redressed : 35925



I Issues related to Sanitation — Addressing complaints with respect to

1. Solid Waste Management 3. IHHL

Request for new toilet application process
Beneficiary payment delay

Delay in application process

ID linking issues

o Delay in Garbage collection

o Clearance of Black spot

o Waste segregation / mixing issues

o Vehicles not deployed for waste picking
2

& O O O O

. Liquid Waste Management . Community
o Drainage line blockages o Toilet not available in School, Anganwadi
Stagnation of grey water o No water in CSC
M related issues o Poor hygienic condition at CSC
etting and Sucking machine requirement | o Need for new Community toilet
These Complaints are reverted to concerned officials at various level and ‘?ﬁ%fﬁ?g

issues redressed in a time bound manner 9480985555



Thank you
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Swachhatar
Pothe

Year-long IEC/BCC campaign

West Bengal
2023-24




INTRODUCTION

- State has emphasized on ODF Plus activities since last one Environment Dept.
year. In order to promote community participation by |
adopting better sanitation and hygiene practices a year
long IEC calendar has prepared aiming the behavior change
of community people, different stakeholders. With a multi-
departmental participation  “SWACHHATAR  POTHE’ Horticulture Dept.
(Towards cleanliness..) was launched on 18" March, 2023. -

Public Health Engineering Dept.

Tribal development Dept.

Tourism Dept.

Agriculture Dept.

School Education Dept.

UNICEF

Others (WBSRLM, CSO, NGO’s,
YKS, NSS)

Various Participants




SWACHHATAR POTHE

Program objective Focus theme Enablers

Generate awareness on - D State Sanitation Cell
ODF sustainabilit - — —
the core components of “Tolet District Sanitation Cell, District
ODF Plus. retrofitting, use of M;r;s:‘t;u::nv:ar\‘s;te IEC cell
toilet at the HH & &
institutional level)

Strengthen community
participation on ODF Plus asset
creation and maintenance.

Solid waste
G management (bio Frontline workers (SHG members, VBDC
. rey water & non Workers, motivators, AWC workers)
Motivate management biodegradable
con;mlr\l/lltles tf:. adopt . waste) - CSO, RWPF Partner
practices !




COMMUNICATION STRATEGY

Multi Level stakeholder involvement




ADVOCACY ACROSS THE STATE

Swachhata -r Pothe was appraised and led by

Hon’ble Minister in Charge Sri Pradip Mujumdar, Panchayats &
Rural Development Department, West Bengal




SENSITIZATION PROGRAM

Hon’ble Minister of State Sri Becharam Manna participated in many
sensitization activities with various stakeholders & also reviewed the
progress of ODF Plus activities in all 22 districts in West Bengal




SENSITIZATION PROGRAM

40,000+ PRI members, 3000 Nirman Sahayaks, 1,20,000+ Village Resource Persons,
50,000+ Vector Borne Disease Control Workers, 4,20,000 Self Help Group Members
motivated through Hon’ble Minister of State
Sri Becharam Manna




SENSITIZATION PROGRAM
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Hon'ble Minister of State, Sri Becharam Manna
participated in many activities and motivated Self help
Group members & other sanitation workers



SENSITIZATION PROGRAM

Inauguration of ODF Plus assets, organizing review with the Additional District
Magistrates & felicitation to best working gram panchayat



SENSITIZATION BY DISTRICT OFFICIALS

District Magistrates are
monitoring the ODF
Plus activities regularly

and conveying various
messages to the
community




RECOGNITION

Special focus on 7 Ganga adjoining districts
organizing workshop with the Additional District Magistrate &
award ceremony to the best working Gram Panchayats by
Hon’ble Minister of State Sri Becharam Manna




NIRMAL GANGA ABHIYAN

’—

//Promotion of ODF Plus
activities in the Ganga
adjoining gram
panchayats from 8t to 18t

May, 2023.

Key activities: Legacy waste
removal and Ghat cleaning
activities, rallies, plantation drive

Direct reach:

Total 176 villages with 19,878
community people, 10,950
SHG members & 2480 PRI
members
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OTHER RIVER CLEANING ACTIVITY

SR

Youth groups like NSS, NYKS, NCC are
involved in Swachhatar Pothe drive




HOK KATHA

U
/4

A week-long Campaign on

i \
i Menstrual Hygiene i
| Management from 22" |
| May — 28t May, 2023, i
i |
| Key Activities: Community i
i meetings on menstrual i
i hygiene, class room !
I discussions, installation of i
i incinerators in the schools etc. !
i Direct reach: i

|
i 6,50,000 adolescent girls E
| 24,000 health workers i
\\37,800 school teachers A

~ ’
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SWACHH SABUJ ABHIJAN

Celebration of World

Environment Day from 5t
June to 10 June, 2023.

R ﬂﬂ ! —
| nstalled by-bp0 citsTgy |
= st NG

Key Activities: plantation drive,
plastic cage installation in the
community, markets, rallies,
community meetings on
banning of SUP etc.

Direct reach:

3790 govt. officials

6300 frontline workers
1800 market committees
35,000 community people
10,400 SHG women F4
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GRAM-e CHOLO ABHIYAN

Promotion of ODF Plus
activities in the Focusing
Grey water management

in the community from
10th - 22nd July, 2023.

Key activities: waste mapping at
the community level, awareness

on grey water management,
GWM trainings

Direct reach:

32,480 PRI members
2500 Nirman Sahayak
12,700 masons
25,670 VBDC workers
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School led Sanitation

Campaign held on 7t to
15t August, 2023 to
sensitize school teachers
and students on safe
sanitation practices.

Key activities: Wall

writing, installation of
incinerator, bin
distribution etc.

Direct reach:

10.5 lakhs students

12,298 schools

NIRMAL SATHI




NIRMAL SATHI




AMAR BARI SWACHH BARI, AMAR GRAM
SWACHHA GRAM

\

# Campaign on household A
level waste

management conducted
from 11t to 16t September,
2023.

Key activities: Para baithak,
demonstration of source
segregation, triggering
exercises

Direct reach:

32,480 PRI members

17,360 SHG members
~4 ,00,000 community people e
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One day mega
cleanliness drive on 2™
Oct 2023.

Key activities: intensive
cleanliness activity at
households, institutions &
market area.

Direct reach:

3,000 PRI members
40,560 VBDC workers
29,380 SHG women

SWACHHATA DIWAS




CAMPAIGN LED BY VECTOR BORNE DISEASE
CONNTROL WORKER
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/ Campaign on  waste

management during &

post Durga Puja was
held on 15th to 25%
October, 2023

Key activity: ensuring
waste management facility
in the puja pandals,
meetings with puja
committees

Direct reach:

10,245 puja committees

2.2 lakh local volunteers
32,500 VBDC workers

NIRMAL PUJA




WORLD TOILET DAY CELEBRATION

19th November,

World Toilet Day

celebration was occurred
across the state aiming that
‘No one left behind’

Key activity: community
meeting, triggering
exercise, IHHL verification,
distribution of sanction
letter, para level camp,
Special Gram Sabha

Direct reach:

56,890 IHHL beneficiary
10,590 PRI members
35,500 SHG members




SABUIJ-er DAAK-e

Campaign led by Self

7

I

|

:

i Help Group members
I across the State from 21t
E November- 30th
I November, 2023 focusing
i plastic waste, HH level
| waste management.
:

|

|

|

|

|

|

|

|

|

|

|

|

|

|
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Key activity: community
meetings, Interpersonal
communications, leaflet
distribution

Direct reach:

4,85,000 SHG members




NIRMAL BANDHAN UTSAV

K Campalgn was conducted
from 11th — 16t December,
2023

wmsrr SPOT

Swachh Bharat Mlssmn (Grameen)
~ Gorumara National Park, Matiali Block, Jalpaiguri

Key activity: signature
campaign, cleanliness of
national parks, religious
places, pledge taking by
tourist, wall writings in the
tourist places

Direct reach:

76,490 tourists
10,300 PRI members
A 30 500 VBDC workers e

‘——————————————————————————————-




SPECIAL CLEANLINESS DRIVE IN GANGASAGAR

Every year, lakhs

of pilgrims visits
during this
auspicious event




SWACHHATA AMADER GORBO

Celebration of model

villages from 16t to 23w
January, 2024

Key activity: plastic waste
collection drive, community
level sensitization program,
meetings on source
segregation,

Direct reach:

50,480 local youths

2457 schools and colleges
3600 PRI members
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SWACHHATA AMADER GORBO
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55 DAYS IHHL CAMPAIGN

Aiming of ODF sustainability
campaign held on 15t June- 15t
July, 2023

Key activity: Inter Personal
Communication, Leaflet
Distribution on Toilet usage,

retrofitting

Direct reach:

10,245 puja committees
2.2 lakh local volunteers
32,500 VBDC workers




SWACHHATA HI SEVA

Shramdan activity across the State from 15" Sep — 2" Oct, 2023
* More than 18,00,000 people participated




SWACHHATA HI SEVA
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Village Resource Persons (VRPs), Self Help Group (SHG), Vector Borne Disease
Control Workers (VBDC), ASHA workers, Anganwadi Workers (AWW), Auxiliary
Nurse and Midwife (ANM) participated across the state



COMMUNITY MOBILIZATION BY VARIOUS
STAKEHOLDERS

Faith leaders, ASHA workers & Village Resource Persons
participated and acted as a change agent in cleanliness movement




TRAININGS & CAPACITY BUILDING

GWM
Handholding for
mason, NS

A1 CONSULTATION : Fd
NSIT/ZA TON PRUURAM i
W -
VKT 8 WASTE MANAGEMENT

training were ,. gt iat Solid waste
conducted on A 9 8 @ handling for
various issues a2 8 Sanitation
in various SN & workers
levels! SRRSS

ToT on safety &
dignity of Sanitation
worker

State level orientation programs, regional
consultation, review meetings, trainings are
conducted regularly with various stakeholders



USE OF IEC/BCC MATERIALS

Various communications materials were distributed and displayed among communities & stakeholders

Direct reach: 15,00,000+
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USE OF COMMUNICATION MATERIAL
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WALL WRITING
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3,00,000 + wall writings in high foot fall area



JEC/BCC materials

3200+ Banners distributed

1400+ street play

ized

organize
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More than 16,70,000+ Leaflet Distribution
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Branding of SBM (G) assets

SCONMUNITY TOILET commax
5 KARNOJORA BUS STAND
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ACTIVITIES SUPPORTED BY UNICEF

+»* Engagement of 15,000 NSS Volunteer for Hygiene promotion
campaign in selected districts focusing handwash with soap,
toilet usage and maintain menstrual hygiene

s Community engagement enhancement program through
SBC cell, in partnership with P&RD Dept. & district
administration in 5 high priority districts of West Bengal

¢ Clean & Green Campaign focusing ODF Plus activities in
selected priority districts of the state. Children engaged in
(handwashing, proper toilet usage, water and waste
management) promoting critical Key WASH behaviors

+» State level Orientation Programme on ODF Plus Village
Declaration. Main activities included planning, implementing,
and monitoring ODF Plus initiatives and strategies for
accelerating village ODF Plus declaration and implementing
PWM, GWM, IEC&SBC

unicef &
for avary chle
Orientation of
Additional District Magistrate,
District Nodal Officer &
District Coordinator, Sanitation

on ODF Plus Village Declaration




MEDIA COVERAGE
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More than 500+ media coverage :
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STAKEHOLDERS PARTICIPATION

District level officials Block officials Block Sabhapati
3500 [ 870,000
PRI members Nirman Sahayak Self Help Group women

Village Resource Persons School Teachers Anganwadi workers




MEDIA COVERAGE

yat Darpan GPDP-Episode 10 Telecast on DD Bangla

ATAST YT
NRITAO 79q

https://www.youtube.com/watch?v=I1Ap
DHAgmsJw

G 21  httpsy//www.youtube.com/watch?v=gjU3mztD1mM

2 YouTube " Search

T/
(@)

Panchayats & RD Deptt.

Planning on Solid & Liquid Waste Management (SLWM) for prevention of Dengue

Planning on Solid & Liquid Waste Management
Youg i

SLWM) for prevention of Dengue (youtube.com


https://www.youtube.com/watch?v=qjU3mztD1mM

MEDIA COVERAGE

92.7

SUNO SUNAO, LIFE BANAO!
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Sabyasachi | Kolkata | Ep 124 | 03rd Community Radio, MANT Purulia
January (youtube.com mant.org.in/community-radio/



https://www.youtube.com/watch?v=9RPyXU9iYps

THANK YOU

v
<




COMMUNITY MOBILISATION
IN MIZORAM



MoU Signed with Voluntary Organisation

Young Mizo Association (YMA) is the Iarngt and most comprehensive
non-profit, secular, voluntary organisation of the Mizo people.

People of Mizoram giving high reputation as YMA works to help the needy

unconditionally, it has been active in selfless social service responding to the
need of the society.

PHED Central Young Mizo A%ssociation (CYMA)
Water and Sanitation Sub- Headquarters : | nos.
(JJM)  (SBMG) Group  :50 (10— 15 Villages)

I
Branch : 821 (Villages)
|
Member : 4,90,601(M:286858, F:203743)

Water Conservation —2012
Sanitation - 2017



State & District level cleanliness drive in collaboration with CYMA
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State & District level cleanliness drive in collaboration with CYMA
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CELEBRATION OF CLEANLINESS WARRIOR DAY

Facilitation of Cleanliness Champions across 46 individuals from across the State were facilitated

Mizoram P - A
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Issued by PROJECT MANAGEMENT UNIT, PHED

Cleanliness warriors are those who sacrifice their valuable
capacities by rendering their services to keep visually clean
environment. This practice of clearing litter in the street,
cutting weed near the roadside, cleaning the legacy dump sites,
drains or any wastes deposited in their locality have been
continually performed since more than a decade with their own

expenses.



Voluntary work on making Dustbin
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Village level Seminar on Water & Sanitation

One Day Seminar conducted
in all villages for all Village
Stakeholders dlscussmg

way forward for thelr
respective villages.

Each village resolved Action
Plans on Water & Sanitation.
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Naupang Fai Duh Pawl (Children Sanitation Club) established
in villages under the guidance of Village WATSAN Committees
to promote behavioural change at primary level



Various State Level Competitions conducted under

Sanitation Themes to involve the public and children

.

*Slogan Writing

* Essay

* Painting

* One Page Comic
e Jingles

* Before & After Waste Cleanup



Various State Level Competitions conducted under
Sanitation Themes to involve the public and children
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Improving the safety and dignity of Sanitation Workers
in Madhya Pradesh

Ashoknagar case study

Dr. Neha Jain, Chief Executive Officer, Zila Panchayat, Ashoknagar



Photo Credit: Google




Who are Sanitation Workers

Photo Credit: Google




Background, Challenges and Initiatives

SBM Phase'" Scenario Total Districts Total Blocks Total Gram SBM Villages

Panchayats

e MP rapidly moving towards ODF Plus saturation

* Need to sustain and enhance the achievements under 52 313 22 693 50 721
ODF Plus model villages ! ’

. . . Total ODF Plus Model Rising Aspiring
* Poor cleaning leads to less usage, resulting in gradually Villages
defunct infrastructures

49,604 34,110 831 14,663
Situation of Sanitation front-line workers

* Crucial role in maintaining public hygiene and health, yet frequently face hazardous conditions,
inadequate protective gear, and low wages.

* The social stigma associated with their profession leads to discrimination and limited access to
education and healthcare.

MP Initiative

* Roll out of state-wide capacity-building exercise to upskill sanitation workers, departmental officials
and functionaries, public representatives from rural local bodies in 2023

* Exercise focused on safe operational protocols, improved engagement and dignified life for
sanitation front-line workers

e Continued skilling in 2024




Key Results

SENSITIZED DECISION
MAKERS

Fifty-two (52) district officials
oriented on the safe operation
protocol for sanitation workers

Two hundred sixty (260)
Sarpanch/PRIs sensitized and few of
them  demonstrated prioritized
sanitation workers' safety with the
inclusion of PPE kits as part of the
village sanitation plan

2

UPGRADING IN-HOUSE
CAPACITY
Two hundred eighteen (218) Master

Trainers trained on safety and dignity
of Sanitation Workers

4

SKILLED SANITATION WORKERS
Six hundred eight (608) sanitation workers
from seven districts in thirteen batches
skilled on safety procedures

STRATEGIC APPROACH
Environment 1
Building .——
Districe level ennsultation meeting

with key decivion makers, Guidelines
andd Clreulars.

2 ) o

=
PIE.\Tn/in a @— 3

€8 and S8C plan improved and
integrated wiith District Action Plan

Q

Mapping
Identifying sanitation workers,
mapping with Gram Panchayats

Ko

Capacity Building

Master Trainers, Functionaries
and Front line workers,
CB Package and Module

le

!@W

6 | s

(LX)
e 7
B NP Lerontis O—
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Key Initiatives (4-S)
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Expanding Social Security Net

Block GP |# of SW AADHAR SarT;gra Li?:(r;:;e Jandhan c:::&ttp CG?t?;th o Rg;‘;" Ayushman
Ashoknagar 104 112 112 112 111 99 112 68 105 105
Chanderi 55 55 55 55 55 40 55 25 30 54
Isagarh 83 77 75 66 72 28 77 46 71 75
Mungawali 86 76 72 71 72 73 76 46 69 68

District 328 | 320 314 304 310 240 320 185 275 302
Kishan Kishan Pradhanmantr| Literacy . GP . Regular

Block GP  |#of SW SaNni‘idn;?n Credit Card i Awas Mission PPE Kit Engagement Skilled Payment
Ashoknagar 104 112 55 29 65 42 112 88 112 87
Chanderi 55 55 7 6 25 38 55 28 55 55
Isagarh 83 77 64 47 61 69 77 69 77 75
Mungawali 86 76 39 6 22 1 76 11 76 58

District 328 | 320 165 88 173 150 320 196 320 275




Capacity Building

= 320 Sanitation front-line workers

= 428 PRI members

= 42 District level decision maker officials




UNICEF’s technical assistance

* Planning and skilling exercise roll-out support

* Contextualized capacity building package for sanitation worker
* ToT for Master Trainers and Sanitation worker

* Google based Monitoring system with supportive supervision

* Inclusion of critical messages related to sanitation worker’s safety and
dignity in state/district communication campaigns



Challenges

= Resource Allocation

= Behavioural Change Resistance

= Training and Capacity Building
* Monitoring and Evaluation

= Supply Chain Management

= Coordination and Collaboration

= Data Management and Transparency




Way Forward

= Refresher Training of Sanitation workers, PRIs and departmental functionaries

= Regularization of Health Camp

= Strengthening GP engagement with a Monthly payment mechanism

= Adoption of SOP for engagement of Sanitation worker

= Streamlining supply chain management for PPE Kit, Cleaning equipment, First Aid kit
= Financial chipping in with NSKFDC and other non-sanitation livelihood

= Deployment as Swachhagrahi

= Inclusion of all sanitation workers under Accidental insurance and Literacy mission
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Making rural India ODF plus by 2024 unicef &

— for every child
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Presentation By

UNICEF, India and
PriMove, Pune

Supporting States: & PriMove



Offerings by DDWS & UNICEF, PriMove

1. Modul d |
odule and manua 3. Handholding support

development
* TOT module, technical manuals,
toolkits and presentations developed
for all ODF+ verticals
(PWM;BWM;FSM;GWM,), through
Content co-creation workshops &
approved by DDWS

e 1/3/5 day orientations and trainings
of stakeholders in the state

* Specific support for key functions —
community led VSP preparation,
technology option selection, District FSM
planning, etc.

* Tailor-made inputs for states

* Curated for state specific needs

2. Trainings
* Cascading model adopted

* 5 Day TOTs for district level Master
Trainers (selected by states/districts)

Manual: Faecal Sludge
Management

* 3 day PRI trainings - Planning + technical
Toolkit: Plastic tra|n|ngs

Waste Management

Juese 2027

* QOrientation of officials




Cascading Model — reaching all GPs

1. State level orientation
One day/half day orientation — CB initiatives, Advisories and Roles.

2. State level ToTs (Facilitated by UNICEF-PriMove)

4 MTs (social and engineers) from each district trained

3.PRI trainings (Facilitated by Master Trainers)

4. V'SP preparation by trained PRIs and MTs



CAPACITY BUILDING ON SBM(G) I1 -

ALL INDIA PROGRESS STATUS AS ON 12-2-24

AS ON12.02.2024

ToTs-

LEGENDS - * 63 ToTs completed

No. of ToTs/Trainings completed . .
iy 3,184 MTs trained

1 o 7 * 29 States/ UTs covered

L 2
L E : :
=: ' , Cascading trainings -

i - :
* 17,740 Cascading
Total Master Trainers trained - 3184

Total ToTs completed - 63 3 7 Trainings COmPIEtEd
| * 8,91,411 participants
trained

* 1,02,440 GPs covered




Collage of Modules and manuals developed



DDWS- SBMG 2 Capacity Building Dashboard

2. [
f oo oifd daTea | MINISTRY OF JAL SHAKT 4 " ’ , ) : Aradiny o
B oo sk wea uTT | DEPARTMENT OF DRINKING WATER AND %/-) SBM(G) Capacity Building Dashboard Manotsaw Login

SANITATION

(W & m i
17857 892123 26433 102454

Training Conducted People Trained Master Trainers Trained GPs Covered

©

Welcome to SBMI(G) Capacity Building Dashboard




Glimpses from Work so far

Inauguration: Andhra ToT
for Master trainers

Group work: Goa ToT for
Master trainers

Facilitation: Bihar ToT for
Master trainers

/7
- y/

Group work: West Bengal ToT
for Master trainers



Toilet retrofitting
demonstration at HP

Sanitation walk

Social mapping exercise - Mizoram




Handholdlng Support — Glimpses

Installation of miniature SLWM models at SPM NIWAS, On-the-job training on SLWM

Kolkata technologies for engineers in UP
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Demonstration of NADEP construction in UP District meeting for FSM Plan in Kerala




Handholding Support — Glimpses

Site selection for Retrofitting of toilet single pit to twin
pit in Telangana

Construction of Resource Recovery Centres in UP

Construction of Magic pits in Telangana



Impact of the CB initiative: State innovations

States like Karnataka, Telangana, Bihar, etc. completed VSPs in mission mode after
the trainings

Andhra Pradesh has developed real time monitoring of ODF Plus indicators through
their JSS application

RGSY, Maharashtra has implemented Capacity enhancing and communication
initiative for Village Resource Groups for O&M and service delivery

Engineers’ trainings conducted on SLWM by Telangana and Rajasthan

Kerala has focused on FSM and GWM - 2 state level technical trainings organized on
GWM; prepared a sample FSM plan for Kasargod district- to be used in other districts

West Bengal- Focused on decentralized GWM and SWM- 15 district level trainings of
engineers conducted- preparation of DPRs in mission mode



Critical issues in roll out of CB initiative

Focus to be on ODF+ achievement, effective O&M and sustained Service
delivery

Deployment of available MTs for cascading trainings is required to cover all GPs

MTs may given responsibility of handholding individual GPs from planning to
implementation of ODF+ plans

All training data of ToTs and GP level trainings needs to be entered by states in
national CB dashboard (State CB focal points and MTs)

CB trainings/handholding to be linked with progress towards ODF+ status for all
GPs. Defined Timelines for achieving ODF+ status can be monitored

Fortnightly monitoring of trainings at district, state level and national levels



If any state is interested in organizing ToTs/ refreshers/ technical trainings
on SBM(G) Il, please contact the following-

1. Shri Jitendra Srivastava, JS & MD (SBM), Department of Drinking Water and Sanitation,
MolS, Government of India

Ph- 24362192 E-mail: srijiten@ias.nic.in

2. Shri Sujoy Mojumdar, Senior WASH Specialist, UNICEF India
Mobile:9717402345 | E-mail: smojumdar@unicef.org

3. Shri Eknath Saste, AGM, PriMove, Pune
Mobile:9822490573 | E-mail: esaste@primoveindia.com



mailto:srijiten@ias.nic.in
mailto:smojumdar@unicef.org
mailto:esaste@primoveindia.com

unicef &

for every child

Thank You
@PRIN\OVE




State

Uttar Pradesh

West Bengal

Madhya Pradesh
Kerala
Telangana

Himachal Pradesh
Chhattisgarh
Tamil Nadu

Jammu and
Kashmir

Assam

Handholding Support

Support provided

Practical on-the job trainings and field demonstrations for newly appointed Engineers
Demonstration of process for preparing community-led VSPs
Preparation of drawing, design and estimate for suggested technology in VSP

Developed 3D videos for miniature SLWM models for display in NCDWSQ
Installation of miniature SLWM models and Live Scale Sanitation Models at SPM-NIWAS

Technical Support to Engineering Cadre through field visits and development of drawings and estimates
on Wastewater Management

Development of District FSM Plan and Guidebook for district level Rollout in Kerala

Technical support to engineering and administrative cadre on ODF(S) and GWM through site selection,
surveys, feasibility studies, design and drawings and construction of treatment units

State level technical training for engineers, half day field demonstrations on SLWM technologies
Field demonstrations of activities of FSM and PWM with focus on peri-urban villages

Rapid assessment of SLWM in select villages for TNA of district engineers

Topography wise scoping exercise for planning and implementation of ODF Plus components in
different typologies of villages - Hilly terrain, Highway touching, Tourist place and Peri-urban

State level training on Faecal Sludge and Septage Management (FSSM)
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